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Mr. Smith           franksmith@salemk12.org 

Room 217          www.shsenglish.com 

Portfolio Project: Prompt 06 - Course Performance Improvement Plan 

Prompt Overview: The objective of this prompt is to consider your performance to date in each 

of your eight courses, identify potential areas for improvement, and develop a two-pronged plan 

to increase your grades in each course by half a letter (i.e. from a 'B' to an 'A-'.   

Directions:  Read all information in this prompt before moving forward or asking questions.   

In the space below, please list each of your courses this semester, as well as your current grades 

for each.  After you have done the previous step, please list two ways that you will attempt to 

bump up your grades for each class.  A sample course entry has been provided.   

The final step in this process is to type a well-written personal action plan that details the ways in 

which you will improve your academic performance in each class.  In doing so, you will identify 

areas for improvement, as well as methods for increasing academic achievement. 

Prompt:  Using the sample template below, please list each of your courses, current grades (or 

estimates), as well as two areas for improvement.  Upon completion of the template, please type 

your personal course improvement plan. 

Sample:   

Course Name:_English 3/4____________  Current Average:__B___________ 

Improvement #1_ Turn in Summer Reading__________________________________ 

Improvement #2_Seperate myself from my friends to avoid talking of being distracted_ 

1.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 
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2.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 

3.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 

4.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 

5.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 

6.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 
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7.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 

8.) 

Course Name:___________________  Current Average:_____________ 

Improvement #1_______________________________________________________ 

Improvement #2_______________________________________________________ 

 

Final Step:  Now that you have completed a template for each course, please use the 

improvement areas you have identified to type a well-written action plan that outlines how you 

will increase your academic performance for each course by at least one-half letter grade. 

 

Save Your Work: Do not save to the network!  Be sure to email a copy of your work to 

yourself, and save a backup copy to your flash drive.  There is no excuse for missing work. 

# # # 

 


